
Ready Set Go Collective Impact project
for the school readiness and success of Aboriginal children 

Ready Set Go is funded by the Australian Government Department of Prime Minister and Cabinet 



People Place Story 



Ready Set Go Guiding Principles 
We keep Aboriginal children and communities at the heart of what we do 

We ask, listen to and include people with lived experience. Our work is always informed by a broad range 
of data and stories. 

We value the role of culture for Aboriginal children  

We understand that culture helps students feel safe and strong.  

Culture promotes learning as well as helping heal the impact of the past.

We take an ecological approach to childhood 

We work to change the environments around children to create better 

outcomes. 

We build capacity for and a culture of collaboration 

We take responsibility for sharing, learning and building capacity to do this collective work. 

We keep moving forward 

We achieve early wins, safeguard our progress, and work for long term change. We don’t mistake action 
for progress.  



People Place Story 



Ready Set Go story so far

• Coalition – Table of 24, one 
third Aboriginal members 

• Early wins - now working 
groups for longer term strategy

• Investment from Education and 
Health agencies

• Common Agenda (Guiding 
principles, Common problem 
definition, Population level goal, 
3 Obsessions, Roadmap for 
change, Plan for learning)

• Framework for Shared 
Measurement 



Child Safety

Economic 
Participation 
& Wellbeing

Education

Strong & 
Positive 

Relationships Culture Health

Families are valued and 
supported as a child’s first 
teacher

Communities will be ready to 
support Aboriginal children 
as learners and individuals

Our early learning 
environments and schools 
will be ready to support 
Aboriginal children to reach 
their full potential

Every child deserves the best opportunities in life and this starts with families, communities, services, schools and early learning centres being ready to support children to reach their full potential. We
share a dream that Aboriginal children will be supported to succeed in every way and as such, our common agenda focus is the school readiness and success of Aboriginal children.
Progress against outcomes reflects the extent to which our shared dream is becoming a reality. We are working under a collective impact framework as we understand that the outcomes are not likely
to improve solely as the result of a single approach or service — sustained positive change will require action by all of community across a range of domains.
Our footprint area is Raymond Terrace, Karuah, Lemon Tree Passage - Tanilba Bay and Tea Gardens - Hawks Nest. We acknowledge the Worimi People as the Traditional Owners of the Land on
which we work.
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Prenatal 8 Years Old

“I live in a safe, stable & 
positive home 
environment” 

“I live in a supportive 
community that values 

early childhood learning & 
development”” 

“I have access to quality 
culturally anchored 

education”

70% of Aboriginal children in the      
footprint area developmentally on 

track according to AEDC

By 2022: 85% of Aboriginal children in 
the footprint area developmentally on 

track according to AEDC
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Starting Strength Education Participation rates are high for Aboriginal children: 88% - 94% for Primary and 82% for Pre-School”

Strong families. Proud Communities. Successful children.



Population level goal - By 2022 85% of Aboriginal children will be developmentally on track

3 Obsessions:

• Families are valued and supported as a child’s first teacher 

• Communities will be ready to support Aboriginal children as leaners and individuals 

• Our learning environments will be ready to support Aboriginal children to reach their full 

potential

High level goal for each Obsession – e.g. “I have access to quality, culturally 

anchored education” 

Ethics proposal (AHMRC or SERAP)
Indicators for each Obsessionb-
Collection tools and methodology 
Aboriginal Data Custodian group 
t

MoU o reach their full potential

Framework for Shared 
Measurement 





3. Our early learning environments and schools will be ready to support Aboriginal 
children to reach their full potential

“I have access to quality, culturally anchored education”
Economic 

Participatio
n and 

Wellbeing
Financial 
security is 
supported 
through 
culturally 
anchored 
education

Strong and Positive 
Relationships

Culture is valued for its 
role in building strong & 

positive relationship

Education
Culture is valued & anchored in 

education

Culture
Culture is valued as a tool 

to learn

Child Safety
Children are safe to 

connect with culture & are 
free from racism

Health
Culture is valued & 
anchored in health

Children have a feeling 
of pride within their 
culture
Aboriginal children 
report culture as being 
salient

Proportion of 
Aboriginal children who 
do not experience 
racism 

Family members feel 
that their child’s culture 
is valued and 
respected by their 
child’s peers, 
educators and others 
within their education 
setting  
Aboriginal families feel 
respected by services

Community members 
feel that their culture is 
respected 

Indigenous children in 
care have a cultural 
support plan, 0-8, by 
SA2

Staff working in early 
childhood & education 
settings have 
completed trauma 
informed training

Local Aboriginal 
community members 
report sharing 
experiences and 
knowledge with 
services to support & 
enrich learning

Aboriginal children learn  about 
Aboriginal culture

Aboriginal parents / caregivers 
report that staff provide information 
about their child(ren)’s progress and 
support families to participate in all 
aspects of their children’s education

Aboriginal parents / caregivers 
regularly pass on information to 
early childhood learning staff about 
their child(ren) to help them 
understand and support their child 
better

Aboriginal community members 
who report sharing experiences and 
knowledge with services to support 
& enrich learning

Services draw on the expertise of 
Aboriginal staff and local Aboriginal 
community members and 
organisations to enrich learning 
experiences for children, families, 
staff & others

Aboriginal staff, students, parents, 
families, and local Aboriginal 
community members actively 
involved in decision making

Children report 
learning about culture

Families report 
learning more about 
culture
Proportion of local 
Aboriginal community 
members who report 
sharing experiences 
and knowledge with 
services to support & 
enrich learning

Proportion of services 
who report using local 
Aboriginal community 
facilities and sites to 
enable learning in 
settings connected to 
local histories, cultures 
and languages where 
appropriate.

Proportion of 
Aboriginal staff 
employed by services



Priorities 

• Continue to embed story and people in the work 
• Keep shifting power to the community 
• Demand more of the coalition 


